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Breakout no 2 — RP group - raw output

What are your experiences of Gl data supply as a contractor,
sub-contractor or data custodian?

O Issues
O Late notification of requirements (tendering process is too late)
O Pre project/contract communication to encourage understanding of future
requirements
O Re tendering following a long contract (framework) and encouraging new
contractors
O Lack of supply chain visibility hindering the workflow

O Application of PPM to different kinds of networks

Government Agencies

Existing suppliers

New suppliers

Any of the above with ‘off the shelf’ products

Customers not willing to enter a partnership relationship

Suppliers with no production capability (PPM outsourced or traditional
relationship?)

Oooooono

O Other PPM related issues
O Roles need to be defined (eg customer, user, client, supplier, producer)
O User needs definition



