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Briefly: What is the OSMF and the board?

International not-for-profit organization supporting, but not 
controlling, the OpenStreetMap Project.
It is dedicated to encouraging the growth, development and 
distribution of free geospatial data and to providing 
geospatial data for anyone to use and share

- osmfoundation.org



Briefly: What is the OSMF and the board?

Working Groups
● Communication  
● Data
● Engineering
● Licensing
● Membership

- osmfoundation.org

● Operations
● SotM   
● Local Chapters & 

Communities



Briefly: what is the OSMF and the board?

Board – board@osmfoundation.org
Elected volunteers responsible for running OSMF

Craig    Héctor    Laura    Napo          Dani    Brazil    Roland

2025-20272024-2026



Budget 2026 - Expenses

SotM £180k
STF (Core software devs.) £145k
Other EWG contractors £166k
EWG Microgrants £60k
LCCWG Microgrants £5k
SSRE, 2nd SysOps & Board support £252k
Other £65k



Investment from STF



Raise of AI requests
Source: Grant Slater and Osm.org Ops Team, 
Running OpenStreetMap.org in the Age of AI, 
State of the Map 2026
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Second paid SysOps

- Raise of AI requests
- Increase bus factor
- Reduce workload on current SSRE

               Increased cost onto the Foundation caused by the raise of AI



In-kind donations

Thank you!



Interactive discussion – Breakout session 1 -  10’⏲️

Have NMCAs/other orgs. also experienced abuse on their 
APIs with the raise of AI? What are your current strategies?

Should we rethink the free for all model? How to make it so 
the cost is not passed onto the infrastructure maintainers?



Raise of LLMs

Big black box

Inputs Outputs
User



Raise of LLMs
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Interactive discussion – Breakout session 2 -  10’⏲️

How to make users aware of data provenance with LLMs?
Do licenses matter anymore?
Would VGI lose contributors in the following years?
Could AI be useful/ethical/... in helping generate 
crowdsourced data? 



Tragedy of the commons

Source: Eugenio Loyola “K3no” Leon at https://k3no.medium.com/the-tragedy-of-the-commons-555bd76a109a



Merci!
 ✉️ board@osmfoundation.org
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