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WHERE WE ARE
TODAY



THE OPPORTUNITY






ONE CAPTURE, MANY
OUTCOMES



One nadir + oblique capture. Eight products.
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One nadir capture. Six products.
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STANDARDS AND
INTEROPERABILITY



Arkadiusz Szadkowski
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OPERATIONS Twin
Data courtesy of: KAVEL 10 & Esri NL
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More squeeze from what you already have

True Ortho
System of record
DSM
DTM
Plan Capture > Processing > _ System of
Point Cloud engagement

Gaussian Splat

LOD2 Buildings
System of insight

Oriented Imagery

Own the foundation [ Layer, don't replace [ Define the standard
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PREDICTIVE level of maturity
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Environmental Twin | Data courtesy of: Flycom Technologies, PhaseOne & Surveying and Mapping Authority of the Republic of Slovenia
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4 20 Layers
Light Gray Reference
71 Light Gray Base
4 Blevation Surfaces
4 Ground
71 WorkiBlevation30/ Terran 30
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EMERGENCY MANAGEMENT Twin
Data courtesy: North Rhine-Westphalia
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Object Detection from 3D Point clouds & 3D Mesh
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object detection model
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ROI of 3D

The evidence isn't missing.
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So where's
the hesitancy?

Benefit-cost ratio Projected annual benefit Invested in world's first ROI on planning.
across 11 NMAs from national 3D national digital twin Redevelopment secured




Your next step doesn’t have to be big. It just has to be real.

{ One city } {One dataset} L Uine }
conversation




Regeneracion Urbana
Gemelo Digital - Datos del proyecto Urban3R

Sobre el proyecto
Urban 3R

Urban 3R es una
herramienta enfocada
aimpulsar la
regeneracién urbana
de Espania y ayudar a la

toma de decisiones  §
para el diseno de
planes y estrategias de
regeneracion a escala
urbana.

Inmuebles
susceptibles de
rehabilitacién

Datos Urban3R

41,790000
£1,870000

Demanda estimada
de calefaccion

« >150

« 100

« <50

CGIAR, GEB..
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Pre-atervenciia Post intervencida

26.341 8.881

kWh/m2 afio kWh/mZ afie

Ahorro energético
estimado

v -17.460

kWh/m2 afno 26.341

-66 % de consumo anual

Coste estimado

h 114,6 €/m2

28.614 E/viviGun ‘ State & Local Government “Urban Digital Twin”
Data courtesy of: City of Segovia, SPASA, Esri Spain
Captured with: Vexcel Osprey 4.1 | Processed with ArcGIS Reality & ArcGIS Pro
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