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Monday 9 February
Day 1 12:00 - 18:00 (CET)

12:00 | Registration and Lunch
14:00 | Opening
14:15 Keynote Business Models Joep Crompvoets, EuroSDR / KU Leuven
14:45 Recap from previous workshops Frédéric Cantat, EuroSDR / IGN France
15:00 | Policy developments update and the initial Marjana Zelic, EuroGeographics
assessment of the Data Union Strategy and Digital
Omnibus EU Regulation Proposal
15:20 | European Policy context and the bounding Jordi Escriu, Joint research Centre (JRC)
conditions that would shape the modus operandi
of NMCAs
16:00 Coffee break
16:30 | Digital twins and Business Models: overview across | Jack Metcalf, University College London
European NMCAs
17:00 | OME2 Outputs and Data Licensing at Oliwia Marszalek, EuroGeographics
EuroGeographics
17:20 | Panel Discussion and questions from the floor Speakers
18:00 | Close Day 1
Tuesday 10 February
Day 2 09:00 — 13:00 (CET)
09:00 | Welcome to day 2 and Summary of Day 1
09:15 | Business models in practice — experiences from Eric Bayers and Jasper Beernaerts, NGI Belgium
NMCAs (part 1)
NGI Belgium Mikael Jenssen and Anna Svedlund, Lantmateriet
Lantmateriet Sweden The impact of data combination and federation on
business models, Bert Beentjes, Kadaster
Kadaster The Netherlands
Improved Collaboration Models: Securing the Sustainable
NLS Finland Business Models of NLS Finland, Jani Kylmaaho and Heli
Laaksonen, NLS Finland
11:00 Coffee Break
11:30 | Business models in practice — experiences from Laying the Ground for a Sustainable Business Model for
NMCAs (part 2) the Georgian NSDI, Teimuraz Gabriadze, National Agency
of Public Registry of Georgia, and Glenn
NSDI Georgia Vancauwenberghe, GEONOTGEO
IGN France Still looking for a (sustainable) business model?, Frédéric
Cantat, IGN France
12:20 | Panel Discussion and questions from the floor

13:00

Conclusion and close
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